NHS leadership project.
The NHS leadership project website has a collection of externally developed leadership resources that may be useful. Go to www.nursingleadership.co.uk/resourc/r_tools.htm for information on tools for building anddeveloping teams, involving team members, problem solving, developing team learning cultures, improving team performance, and working with the people we serve. The site also has a ward staffing budgets workbook, which can be downloaded in Adobe Acrobat format, to help ward sisters and charge nurses manage budgets better.